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4-Year-Old Kindergarten
WHY WOULD WE WANT TO START A 4K PROGRAM?

• Close gaps
• It is for all children
• Improve literacy

WHO IS ELIGIBLE?
• 4K programs must make enrollment open to all children who are 4 years old 

on or before September 1.
• The district must ensure that the 4K program is open and accessible to all 

resident children without cost.
• The program must be available to all children based on age (September 1 of 

school year).

WHAT ARE THE DIFFERENT MODELS?
 The program can be a combination of these models.

• School Site
• Community Site with School District Teacher
• Community Site with Licensed Kindergarten Teacher
• At Home Educational Support

WHAT ARE THE OPTIONS FOR INSTRUCTION? 
Each district determines how many days and how long those days are but a 
district must operate a program a minimum of 437 hours per year.

• Full day, 2 or 3 days per week
• Full day, 5 days per week
• Half day, 4 days per week + outreach
• Half day, 5 days per week
• Half day, 5 days per week + outreach

HOW DO YOU IMPLEMENT A 4K PROGRAM BASED ON BEST 
PRACTICES?

• Involve the community in the decision to implement 4K and develop 
community wide approaches that involve the day care/nursery industry 
in the delivery of 4-year-old kindergarten.

• School structure for 4K is adapted for the needs of younger children: 
e.g. providing flexible and open classroom space, reducing travel time 
on bus, implementing parent outreach activities.

• Curriculum is developmentally appropriate, with child and teacher 
directed activities, emphasis on active learning, and all developmental 
areas are addressed.

• Strive for consistency with DHFS day care rules in relation to needs of 
younger children.

• Provide extended day options through before/after school programs 
and 4K services in community child care to address needs of working 
parents.

• Provide options to support parents who want to keep their child home.

     Early childhood advocates consider the community approach (CA) the most 
logical, effective way to provide universal four-year-old kindergarten (4K). 
4KCA relies on a comprehensive public-private partnership effort, sometimes 
called a “school-community interface.” Working together, a broad range 
of local early childhood players – as many as possible – forge a common 
approach to a common goal: the emotional, educational, societal, and physical 
well-being of children. Education and care are seen as two sides of the same 
coin. Through collaboration, 4KCA achieves more than the individual agencies 
acting independently. http://dpi.wi.gov/early-childhood/kind/4k/4kca

InspIre and empower all students to
 succeed through InnovatIve learnIng

SCHOOL DISTRICT OF ASHLAND

NEWSLETTER

Did you know students use a 3-D printer in our library? Did you know Ashland High 
School has a laser engraver? Did you know students can earn industrial certification 
and college credit while in high school? Did you know Ashland will be offering 4k 
and new blended learning program in the Fall of 2017? Would you like to see updates 
on the Referendum? Educational Options? School Performance Report? And many 
other exciting things happening in our schools?
Please join Ashland staff for a district-wide Open House February 8 
from 5-7 pm. We will offer food from Aviand’s, the district’s food service vendor. 
There will be a children’s movie playing in the auditorium. You will be able to explore 
all that the School District of Ashland has to offer!
Also feel free to attend the Ashland charter schools’ Evidence of Learning Night on 
February 2nd in the Alvord Theatre on the Northland College campus. Come and 
share the learning experiences of our students.
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NEW HIGH SCHOOL COURSES
• Finance and Career Studies (Advanced)
• IT Essentials
• Web Design & Development
• Programming Essentials in C++
• Web 2.0 Tools
• Video Game Design
• Sports & Entertainment Marketing
• Dramatic Literature (S2 Even Years)(11-12)

• Native American Literature and Film (11-12)

• Science Fiction (S1 Even Years) (11-12)

• Women Writers of the World
• Reading Lab
• Credit Recovery
• Art Appreciation
• Comprehensive Art
• Art Portfolio
• Team Sports 2
• The Story of The United States

Now Accepting 
Resident and 

Open Enrollment 

Applications for the 

2017-18 School Year

   The Ashland High School library created a Makerspace during the 2015-
16 school year that includes a Green Screen area, Digital Media Lab, 
Tinkerspace and Creation Station. 
     The mission of the Ashland High School Makerspace is to inspire and 
empower students to think, create, share and grow* utilizing makespace 
resources for self-expression and community contribution.
     Our vision is to provide a welcoming space with the tools and resources 
that invite, entice and excite students to think creatively while providing 
exposure, exploration and enrichment to the school’s curriculum. 
     The Makerspace offers weekly seminars called “Maker Mondays” 
during our RtI time that focus on introductory projects in the various 
spaces. These are led by student teachers/mentors. The Green Screen area 
offers students the opportunity to create still or video projects for school 
and personal use. The Digital Media Lab has computers and software 
for students to practice 3D design using Autodesk Inventor, enhance 
artistic skills by using a tablet and Adobe Photoshop or just explore 
areas of interest provided by the Adobe Create Cloud Suite. Designs 
created in Autodesk Inventor may be printed using the 3D printer in 
the Tinkerspace. This space is also ideal for exploring projects using 
Arduino, Makey Makey, soldering and robotics. For those students who 
enjoy crafts, the Creation Station provides the materials and guidance to 
design computer generated works of art using a variety of materials such 
as vinyl, paper or leather with the Cricut cutter or learn how to make 
beaded jewelry and medallions. 
     All of the spaces offer students exposure to many subjects that are 
currently taught in our school, enrichment for skills already acquired 
in other classes and time to explore new skills learned within the 
Makerspace.

Makerspace



   In mid-September of this 
year, the school district 
launched its web-based 
referral pathway as a 

means to help connect students and families with 
resources in the community. Teachers and staff 
within the district now have a system in place to 
share concerns about students they feel may be 
in need of some additional supports around any 
type of behavioral health issue. Through funding 
from the AWARE Grant, the district was able to 

hire a full-time mental health coordinator to be 
on the receiving end of these referrals and reach 
out to families to offer support, share information 
on resources, and assist in connecting students 
with services the family is interested in. In the 
past three months, we have been able to reach 
out to the families of 94 identified students to 
answer questions, brain-storm together, and in 
many cases, make connections to resources and 
services that work to improve the wellbeing of 
our students and community.

Ashland School District Referral Pathway and School-Based Mental Health Services

School DiStrict of AShlAnDSchool DiStrict of AShlAnD
Inspire and Empower All Students to Succeed

Through Innovative Learning

Traditional Schools in 
the District

•  Emphasis on subject-based learning

•  Direct instruction followed by individual, 

partner, and/or small group work

• Progress measured by graded student work

•  Predetermined courses of study

Ashland Charter Schools
Advisory based - same advisor for all 
years in school

• Project based learning a teaching method 
in which students gain knowledge and skills 
by working for an extended period of time to 
investigate and respond to an authentic, engaging 
and complex question, problem, or challenge.

•  Projects integrate several subjects at once

•  Multi-age classes

•  Study driven by student interests

ALL schools in the District:
 ✗ Follow IEP requirements

 ✗ Offer guidance 
 counselor support

 ✗ Receive services from 
 the AWARE grant

 ✗ Have highly 
 qualified staff

 ✗ Are PUBLIC to all students

 ✗ Are DISTRICT funded

 ✗ Participate in state testing 
 to measure progress

 ✗ Receive state School 
 Report Cards

 ✗ Have access to Special 
 Education, Gifted & 
 Talented, Art, Music, and 
 Physical Education

 ✗ Offer Advanced Placement
 courses

✗ Have access to online 
 courses

Students in fourth and fifth grades at MVS 
and fifth grade at LSI are doing more learning 
in science, technology, engineering and 
mathematics! Teachers are using STEM kits from 
Engineering is Elementary (EiE) which have been 
developed by the Museum of Science in Boston 
(http://www.eie.org/). The EiE Curriculum consists 
of three components: a teacher guide, storybook 
and materials kit.
Some of the topics being explored include: 
A Slick Solution: Cleaning an Oil Spill 
An oil spill can be deadly for fish, plants, and 
other organisms in the river ecosystem.. Through 
the storybook Tehya’s Pollution Solution, 
students learn about a spill on the Elwha River in 
the Pacific Northwest. Applying their knowledge 
of ecosystems and food webs, students will 
test water quality and also the oil-absorbing 
properties of different materials as they engineer 
a process for cleaning up an oil spill. This unit 
introduces students to the field of environmental 
engineering.

Marvelous Machines: Making 
Work Easier 
Machines make work easier—as students 
learn when they read about a visit to a potato-
chip factory in the storybook Aisha Makes 
Work Easier. This unit guides students to think 
like industrial engineers as they explore the 
surprising variety of simple machines people 
use every day. Students also explore the pros 
and cons of assembly lines compared to making 
things by hand, then measure the force it takes 
to complete a task with and without a simple 
machine to help. Finally, they put their data to 
the test, combining a series of simple machines 
to create an assembly-line subsystem for a 
model potato chip factory.
What is STEM? Authentic STEM education 
offers all students an opportunity to engage 
with meaningful problems beyond the 
application of isolated pieces of science, 
technology, engineering and mathematics 
learning. STEM education is more than the 

STEM - Science, Technology, Engineering, & Mathematics

     The AWARE grant is now in Year 3, which 
begins the true implementation phase of the 
project. The focus of the grant which was 
provided to the School District of Ashland by 
SAMHSA via the WI DPI, is to:
• Increase awareness of mental health 

issues among school-age youth
• Train school personnel and other adults 

who interact with school-age youth so 
they can detect and respond to mental 
health issues

• Connect children, youth, and families who 
may experience behavioral health issues 
with appropriate services

     The School District of Ashland is 
undertaking a number of initiatives to 
help reach these goals using the AWARE 
grant funding as a catalyst. The intention 
is to embed and integrate these initiatives 
into the district and the community in a 
sustainable way that allows the benefits to 
last far beyond the life of the grant. If you 
have questions regarding any of the AWARE 
programs or initiatives, please contact: Scott 
Griffiths (sgriffiths@sdak12.net) or Amanda 
Popovich (apopovich@sdak12.net)
     One of the most straightforward functions 
of the AWARE grant is to train hundreds of 
people in our community in Youth Mental 
Health First Aid. Youth Mental Health First 
Aid is designed to teach parents, family 
members, caregivers, teachers, school staff, 
peers, neighbors, health and human services 
workers, and other caring citizens how 
to help an adolescent (age 12-18) who is 
experiencing a mental health, addiction 
challenge or crisis. Youth Mental Health 
First Aid is primarily designed for adults 
who regularly interact with young people. 
The course introduces common mental 
health challenges for youth, reviews typical 
adolescent development, and teaches a 
5-step action plan for how to help young 
people in both crisis and non-crisis situations. 
Topics covered include anxiety, depression, 
substance use, disorders in which psychosis 
may occur, disruptive behavior disorders 
(including AD/HD), and eating disorders.
     To date nearly 300 adults in the region 

have participated in the 8 hour training and 
the plan is to reach 300-400 additional adults 
before the end of the grant in September       
of 2019.
     If you are interested in the YMHFA 
training, for yourself or your organization, 
please contact Julie Flones at (715) 682-7089 
ext. 1016
 Handle With Care 
     With the cooperation of the Ashland Police 
Department, Fire Department, the Ashland 
County Sherriff, Ashland County Health 
and Human Services and other community 
partners, the School District of Ashland has 
begun to roll out the pilot of a program called 
“Handle With Care.” 
     “Handle with Care” is a partnership 
between local agencies and the School District 
to alert teachers and staff when a student 
may need additional support following a 
traumatic event. We know relationships are 
important to learning and mental health. 
“Handle with Care” allows us to respond 
in a positive way to students who may be 
at their most vulnerable. It is an additional 
way we can recognize and respond to the 
complex social emotional lives of children in 
our community. This is how it works. When 
someone in a partner agency encounters a 
school aged child who is involved in or has 
been exposed to a potentially traumatic event 
such as a car accident, the arrest of a family 
member, a medical emergency, a fire, natural 
disaster or other traumatic event, an agency 
representative contacts the School District of 
Ashland via phone message, text message or 
online form. The agency shares the name of 
the student and any appropriate additional 
information. There is no sharing of any 
confidential or sensitive information, it is 
simply a heads up that a student should 
be “Handled with Care.” The District Office 
will send an email to appropriate staff in the 
student’s school, simply stating the student’s 
name and the message “Handle With Care”. 
If available, the message may also include 
the type of support the student may need 
such as, “ This student may need extra sleep 
or time to collect themselves today. ”

       We are also working hard with area 
providers to expand school-based mental health 
services in each of our schools. We are currently 
partnering with MMC-Behavioral Health Services, 
Northlakes Clinic, and SOAR Services to have six 
providers in the schools. School-based services 
work to minimize barriers to accessing mental 
health care services by providing options for 
families that limit missed academic work, travel 
time, or work time, along with working around 
transportation concerns.

AWARE Grant
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sum of its parts, functioning as a metadiscipline 
that provides a way of approaching problems 
across contexts. In the 21st century, major 
societal problems do not belong to any 
one discipline; they must be solved through 
multiple approaches and perspectives. STEM 
provides one such approach, emphasizing a 
quantitative, collaborative, innovative, and 
logical analysis rooted in a solid understanding 
of science, technology, engineering and 
mathematics. 
WI DPI STEM site: http://dpi.wi.gov/stem
What are characteristics of effective STEM 
education? 
   ♦ Integrated and thematic: Includes

true collaboration across disciplines.
   ♦ Real-world: Authentic learning captures 

student imagination and curiosity. 
   ♦ STEM is for ALL: Students from all 
   ♦ backgrounds feel respected, connected, 
   ♦ and invited, and they all have 
   ♦ STEM opportunities.

Ashland School Forest and 
Gardens Education Plan
Value Statement
The Ashland School Forest and Gardens will serve students, 
teachers, and community members in becoming well-
informed responsible decision makers with regard to the 
environment. Good stewardship begins with an individual 
understanding of “Leave no Trace” while exploring natural 
settings and grows into community commitment to 
conserving natural resources for future generations.
Site Description and Location
The School District of Ashland School Forest is comprised of 
several different areas that are located on three different 
school campuses. The main portion of the school forest area 
is located adjacent to the Lake Superior Elementary School 
campus (LSE). The second largest portion of school forest 
is found north of the Ashland High School (AHS) campus. 
The smallest portion of the school forest is located on the 
Marengo Valley School (MVS) campus. Each of these areas 
contain different aspects of forest types, terrain, and uses.
Key Concepts/Educational Goals:
Forestry is a major part of Wisconsin’s cultural and natural 
history and provides the economic foundation for Ashland 
County.
 The forest and gardens are small parts of a global 
ecosystem that provides the earth and its inhabitants with 
clean air and water.
1. Sustainable resource management requires balance and 

compromise in order to provide people with essential 
resources, to enhance local communities, and to protect 
the overall health of the ecosystem.

2. Every citizen plays a role in resource management.
3. Ecosystems are complex. They contain living and 

nonliving interacting components. They change with 
time due to succession and disturbance.

4. Spending time in the outdoors can improve emotional 
and physical health.

5. Natural settings can inspire creativity and artistic 
expression and provide opportunity for hands-on 
authentic learning experiences.

6. The cultural diversity of our community is united by our 
common need for resources and long term sustainability.

Thanks to Theresa Paulsen, Bruce Prentice and others 
for their work to develop our School Forest Education 
Plan. In addition to the outdoor curriculum plans, they 
have paved the way for new wetlands to be developed 
in the hayfield East of LSE. The wetlands will be 
developed for no cost to the district by partnering with 
US Fish and Wildlife Department. Curriculum will be 
developed around the wetland project.



As you likely know, the Ashland School District 
earned a score of 61.3 on the 2015-16 school report 
card, which correlates to 2 stars out of 5. Each school 
also received their own report card and score.
See Table 1. 

The scores are not as high as we want them to be, 
but we will accept the feedback and create a plan to 
improve our students’ performance. As we reviewed 
our School Report Card for 2015-16 we found the 
following trends.
See Table 2.

School Deductions Report Card Score

Marengo Valley 0 points deducted 70.2

Lake Superior Elementary 0 points deducted 57.0

Ashland Elementary Charter 0 points deducted 70.1

Ashland Middle School 0 points deducted 69.9

Oredocker Project School -10 points for test participation and 
attendance

39.3

Ashland High School -15 points for test participation and 
attendance

47.8

Ashland Charter High School New school. No score 
until 2016-17

Table 1. School and District Report Card Scores and Deductions

Report Card Response Summary

Areas of Pride Areas to Improve

AHS graduation rates are higher than the state average. The district achieved below state average in both English and Math

Ashland Elementary Charter School achieved above the state average in both English 
and Math.

Student growth was below state average in both English and Math*

Marengo Valley Elementary achieved above the state average in both English and Math. Students with disabilities are achieving below their peers in 
Wisconsin

Economically disadvantaged students are achieving above their peers in Wisconsin. Student attendance is low in grades 6-12 which impacts both 
achievement and our report card scores.

American Indian students are achieving above their peers in Wisconsin. There is a significant achievement gap between our students 
with disabilities and our American Indian students compared to 
other students.

* Student growth is based on value-added scores and is weighted for student poverty. High performing schools with high student poverty were penalized under this 
formula due to low growth scores. Ashland had previously scored higher in math on state tests so our math growth scores dropped from previous report cards.

Table 2. Summary of Report Card Review

Ashland Schools want to partner with families 
to inspire and empower all students. To support 
this work, the school district has recently began 
surveying parents and students to get feedback 
about their experiences in our schools and 
programs. We use this feedback to look for areas 
that are appreciated by students and parents and 
areas that need improvement.

Parent Satisfaction Survey
The first Parent Satisfaction Survey was completed 
in the Spring of 2016. The School District of 
Ashland is committed to creating a great place for 
students to learn, teachers to teach, staff to work, 
and for parents to send their children to receive 
a great education. The Parent Satisfaction Survey 
was administered to all parents/caregivers with 
a child in the school district to assess the level 
of satisfaction parents have with their child’s 
school. 372 parents responded to the survey 
rating several statements on a scale of 1 to 5. 
The average score for the district was a 3.62 out 
of 5. Our practice, with regard to survey data is 
to celebrate the top three areas and then, identify 
the three lowest areas of performance and create 
an action plan to address one or more areas. In 
the first administration of this survey, our top three 
performance areas included:

Parent and Student Satisfaction Surveys
• The school is clean and well maintained. (4.16)
• My family is treated with respect at this school. 

(4.02); and
• My child’s learning is a high priority at this    

school. (3.97)
We are proud that parents find our facilities clean 
and safe. We are also pleased that families feel 
that they are treated with respect and that student 
learning is a top priority. We celebrate these 
responses.
Our three lowest areas, excluding superintendent 
scores include:
• School rules/discipline plans are enforced 

consistently at this school. (3.31)
• I regularly receive feedback from school staff on 

how well my child is learning. (3.22); and
• I receive positive phone calls, notes, or emails 

about my child from the school. (3.02);
We appreciate this feedback. As a district, we 
decided this year, we will focus on improving 
our lowest performance area; positive feedback 
to parents. Each building has a goal to share 
positive news about each child with their parent 
or guardian.
The means representing the perceptions of parents 
about the superintendent’s leadership are:

• The Superintendent is an effective leader. (3.26); and
• The Superintendent makes decisions that are in 

the best interest of children and parents of the 
district. (3.20)

Again, we appreciate this feedback and are 
working to communicate more often and broadly 
about the decisions affecting students.
Student Satisfaction Survey
The first Student Satisfaction Survey was 
completed in December of 2016. 1484 students 
completed the survey in December of 2016 with a 
mean score for the district of 3.94 out of 5.0.
The top 3 items in the district survey were:
• My principal is a good leader ( 4.26)
• I enjoy Art, Music and P.E. (4.24)
• My teachers care about me. ( 4.22)
The three lowest scoring areas were:
• I am happy with the healthy food choices 

provided (2.73)
• I would recommend my school to others (2.83)
• I receive regular feedback about my academic 

progress (3.13)
We now have data to focus our efforts to 
better engage our students. District staff will be 
discussing these results with students to create a 
plan to better engage our students.
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UpdateUpdateREFERENDUM
     You may have asked yourself, what is 
happening with the referendum? We are very 
excited to tell you that starting in January we 
will be releasing plans to solicit bids on some of 
our construction projects. After over 175 hours 
of our architects and construction managers 
meeting with staff, students and community 
members we are excited to announce that our 
plans have become finalized. In addition to 
these input sessions, many district personnel 

have spent extensive time working with our 
consultants to obtain the best possible facilities 
for our District.
     Our next task will be working with staff and 
students on furniture and equipment selection. 
We are very excited to engage students in the 
conversation to select furniture that best meets 
their learning styles.
     We have attached some pictures of the 
finalized floorplans and also some highlights 

of certain areas in the District. It is our plan 
to have all projects bids released by March 
2017. Please attend our community 
Open House to review full scale building 
images on February 8, 2017. We encourage 
you to attend to learn about the plans and 
improved student learning environments.

More information can be viewed online at
  www.ashland.k12.wi.us > Our District  > Referendum

Referendum Plan Middle School IMC Library

Referendum Plan High School Area Use PlanReferendum Plan Outside IMC

School District of Ashland Strategic Plan 2020
Core Values:

Continuous Improvment               Respect               Innovation                Accountability               Cultural Responsivness

Inspire and Empower All Students to Succeed through Innovative Learning

4 YEAR GOALS

STUDENT SUCCESS
Become the district of 

choice in the Northland 
Region, attracting families 
and businesses to Ashland

PEOPLE
  Recrutit and retain a high 

preformance employee 
team by creating a 

recognized “great place to 
work” environment

SERVICE
Develop and maintain a 
culture of customer care 
for internal and external 

customers

PARTNERSHIP
In collaboration with 

community, employers, 
parents and other 

organizations, build a 
solid support system for 

students resulting in post-
secondary success

WELLNESS
Attend to the whole 

child, creating balance 
for intellectual, social, 

emotional, physical, and 
mental growth

FINANCE
Allocate resources based 
on priorities and strategic 
initiatives in an efficient 

and effective manner

Goals
• All Students prepared 

for post secondary 
success in college or 
career

• Individual needs of all 
students are met so 
they reach their highest 
potential

• Increase employee 
engagement

• Retain high preforming 
employees

• Increase perception 
of district department 
quality of service

• Parents are provided 
with meaningful and 
ongoing opportunities 
to engage in their 
child’s education

• Families choose 
Ashland because of the 
performance levels of 
the district

• Partnerships are long-
term and mutually 
beneficial; Ashland is 
nationally recognized for 
creating a career-ready 
workforce

• Graduates are drug-
free and aware of risk 
factors of alcohol, 
tobacco and drug use

• All students have access 
to nutritious food, 
including locally grown 
food

• 80% of funding is 
directly aligned to 
student success 
priorities

• Maintain a standard 
fund balance

Strategic Plan
     These are some of the questions that Ashland staff, school board and community wrestled with as we developed the 2016-2020 strategic plan. In the end, 
the school board approved a one-page strategic plan that covered six goal areas: Student Success, People, Service, Partnerships, Wellness, and Finance. Within 
each goal strand, there are two overarching goals in place for the duration of the 4-year plan. Every year, each school and department will develop an annual 
scorecard that sets annual goals and suggested strategies to accomplish each goal, to ultimately accomplish the vision set in the beginning.
The new strategic plan also simplified the mission statement and added a set of core values. The mission of the School District of Ashland is to: Inspire and 
Empower All Students to Succeed Through Innovative Learning. Our five core values include: 

Continuous Improvement • Respect • Innovation • Accountability Cultural Responsiveness 
We strive each day to accomplish our mission and live out these values. 

Please go to the district website  www.ashland.k12.wi.us  for more details and updates on progress toward our goals.

What is important to us and our community? How will we improve academic achievement? How will we 
help our students be ready for a successful and healthy adult life? Why do public schools exist?
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earned a score of 61.3 on the 2015-16 school report 
card, which correlates to 2 stars out of 5. Each school 
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about their experiences in our schools and 
programs. We use this feedback to look for areas 
that are appreciated by students and parents and 
areas that need improvement.

Parent Satisfaction Survey
The first Parent Satisfaction Survey was completed 
in the Spring of 2016. The School District of 
Ashland is committed to creating a great place for 
students to learn, teachers to teach, staff to work, 
and for parents to send their children to receive 
a great education. The Parent Satisfaction Survey 
was administered to all parents/caregivers with 
a child in the school district to assess the level 
of satisfaction parents have with their child’s 
school. 372 parents responded to the survey 
rating several statements on a scale of 1 to 5. 
The average score for the district was a 3.62 out 
of 5. Our practice, with regard to survey data is 
to celebrate the top three areas and then, identify 
the three lowest areas of performance and create 
an action plan to address one or more areas. In 
the first administration of this survey, our top three 
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(4.02); and
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We are proud that parents find our facilities clean 
and safe. We are also pleased that families feel 
that they are treated with respect and that student 
learning is a top priority. We celebrate these 
responses.
Our three lowest areas, excluding superintendent 
scores include:
• School rules/discipline plans are enforced 

consistently at this school. (3.31)
• I regularly receive feedback from school staff on 

how well my child is learning. (3.22); and
• I receive positive phone calls, notes, or emails 

about my child from the school. (3.02);
We appreciate this feedback. As a district, we 
decided this year, we will focus on improving 
our lowest performance area; positive feedback 
to parents. Each building has a goal to share 
positive news about each child with their parent 
or guardian.
The means representing the perceptions of parents 
about the superintendent’s leadership are:

• The Superintendent is an effective leader. (3.26); and
• The Superintendent makes decisions that are in 

the best interest of children and parents of the 
district. (3.20)

Again, we appreciate this feedback and are 
working to communicate more often and broadly 
about the decisions affecting students.
Student Satisfaction Survey
The first Student Satisfaction Survey was 
completed in December of 2016. 1484 students 
completed the survey in December of 2016 with a 
mean score for the district of 3.94 out of 5.0.
The top 3 items in the district survey were:
• My principal is a good leader ( 4.26)
• I enjoy Art, Music and P.E. (4.24)
• My teachers care about me. ( 4.22)
The three lowest scoring areas were:
• I am happy with the healthy food choices 

provided (2.73)
• I would recommend my school to others (2.83)
• I receive regular feedback about my academic 

progress (3.13)
We now have data to focus our efforts to 
better engage our students. District staff will be 
discussing these results with students to create a 
plan to better engage our students.
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UpdateUpdateREFERENDUM
     You may have asked yourself, what is 
happening with the referendum? We are very 
excited to tell you that starting in January we 
will be releasing plans to solicit bids on some of 
our construction projects. After over 175 hours 
of our architects and construction managers 
meeting with staff, students and community 
members we are excited to announce that our 
plans have become finalized. In addition to 
these input sessions, many district personnel 

have spent extensive time working with our 
consultants to obtain the best possible facilities 
for our District.
     Our next task will be working with staff and 
students on furniture and equipment selection. 
We are very excited to engage students in the 
conversation to select furniture that best meets 
their learning styles.
     We have attached some pictures of the 
finalized floorplans and also some highlights 

of certain areas in the District. It is our plan 
to have all projects bids released by March 
2017. Please attend our community 
Open House to review full scale building 
images on February 8, 2017. We encourage 
you to attend to learn about the plans and 
improved student learning environments.

More information can be viewed online at
  www.ashland.k12.wi.us > Our District  > Referendum

Referendum Plan Middle School IMC Library

Referendum Plan High School Area Use PlanReferendum Plan Outside IMC

School District of Ashland Strategic Plan 2020
Core Values:

Continuous Improvment               Respect               Innovation                Accountability               Cultural Responsivness

Inspire and Empower All Students to Succeed through Innovative Learning

4 YEAR GOALS

STUDENT SUCCESS
Become the district of 

choice in the Northland 
Region, attracting families 
and businesses to Ashland

PEOPLE
  Recrutit and retain a high 

preformance employee 
team by creating a 

recognized “great place to 
work” environment

SERVICE
Develop and maintain a 
culture of customer care 
for internal and external 

customers

PARTNERSHIP
In collaboration with 

community, employers, 
parents and other 

organizations, build a 
solid support system for 

students resulting in post-
secondary success

WELLNESS
Attend to the whole 

child, creating balance 
for intellectual, social, 

emotional, physical, and 
mental growth

FINANCE
Allocate resources based 
on priorities and strategic 
initiatives in an efficient 

and effective manner

Goals
• All Students prepared 

for post secondary 
success in college or 
career

• Individual needs of all 
students are met so 
they reach their highest 
potential

• Increase employee 
engagement

• Retain high preforming 
employees

• Increase perception 
of district department 
quality of service

• Parents are provided 
with meaningful and 
ongoing opportunities 
to engage in their 
child’s education

• Families choose 
Ashland because of the 
performance levels of 
the district

• Partnerships are long-
term and mutually 
beneficial; Ashland is 
nationally recognized for 
creating a career-ready 
workforce

• Graduates are drug-
free and aware of risk 
factors of alcohol, 
tobacco and drug use

• All students have access 
to nutritious food, 
including locally grown 
food

• 80% of funding is 
directly aligned to 
student success 
priorities

• Maintain a standard 
fund balance

Strategic Plan
     These are some of the questions that Ashland staff, school board and community wrestled with as we developed the 2016-2020 strategic plan. In the end, 
the school board approved a one-page strategic plan that covered six goal areas: Student Success, People, Service, Partnerships, Wellness, and Finance. Within 
each goal strand, there are two overarching goals in place for the duration of the 4-year plan. Every year, each school and department will develop an annual 
scorecard that sets annual goals and suggested strategies to accomplish each goal, to ultimately accomplish the vision set in the beginning.
The new strategic plan also simplified the mission statement and added a set of core values. The mission of the School District of Ashland is to: Inspire and 
Empower All Students to Succeed Through Innovative Learning. Our five core values include: 

Continuous Improvement • Respect • Innovation • Accountability Cultural Responsiveness 
We strive each day to accomplish our mission and live out these values. 

Please go to the district website  www.ashland.k12.wi.us  for more details and updates on progress toward our goals.

What is important to us and our community? How will we improve academic achievement? How will we 
help our students be ready for a successful and healthy adult life? Why do public schools exist?



   In mid-September of this 
year, the school district 
launched its web-based 
referral pathway as a 

means to help connect students and families with 
resources in the community. Teachers and staff 
within the district now have a system in place to 
share concerns about students they feel may be 
in need of some additional supports around any 
type of behavioral health issue. Through funding 
from the AWARE Grant, the district was able to 

hire a full-time mental health coordinator to be 
on the receiving end of these referrals and reach 
out to families to offer support, share information 
on resources, and assist in connecting students 
with services the family is interested in. In the 
past three months, we have been able to reach 
out to the families of 94 identified students to 
answer questions, brain-storm together, and in 
many cases, make connections to resources and 
services that work to improve the wellbeing of 
our students and community.

Ashland School District Referral Pathway and School-Based Mental Health Services

School DiStrict of AShlAnDSchool DiStrict of AShlAnD
Inspire and Empower All Students to Succeed

Through Innovative Learning

Traditional Schools in 
the District

•  Emphasis on subject-based learning

•  Direct instruction followed by individual, 

partner, and/or small group work

• Progress measured by graded student work

•  Predetermined courses of study

Ashland Charter Schools
Advisory based - same advisor for all 
years in school

• Project based learning a teaching method 
in which students gain knowledge and skills 
by working for an extended period of time to 
investigate and respond to an authentic, engaging 
and complex question, problem, or challenge.

•  Projects integrate several subjects at once

•  Multi-age classes

•  Study driven by student interests

ALL schools in the District:
 ✗ Follow IEP requirements

 ✗ Offer guidance 
 counselor support

 ✗ Receive services from 
 the AWARE grant

 ✗ Have highly 
 qualified staff

 ✗ Are PUBLIC to all students

 ✗ Are DISTRICT funded

 ✗ Participate in state testing 
 to measure progress

 ✗ Receive state School 
 Report Cards

 ✗ Have access to Special 
 Education, Gifted & 
 Talented, Art, Music, and 
 Physical Education

 ✗ Offer Advanced Placement
 courses

✗ Have access to online 
 courses

Students in fourth and fifth grades at MVS 
and fifth grade at LSI are doing more learning 
in science, technology, engineering and 
mathematics! Teachers are using STEM kits from 
Engineering is Elementary (EiE) which have been 
developed by the Museum of Science in Boston 
(http://www.eie.org/). The EiE Curriculum consists 
of three components: a teacher guide, storybook 
and materials kit.
Some of the topics being explored include: 
A Slick Solution: Cleaning an Oil Spill 
An oil spill can be deadly for fish, plants, and 
other organisms in the river ecosystem.. Through 
the storybook Tehya’s Pollution Solution, 
students learn about a spill on the Elwha River in 
the Pacific Northwest. Applying their knowledge 
of ecosystems and food webs, students will 
test water quality and also the oil-absorbing 
properties of different materials as they engineer 
a process for cleaning up an oil spill. This unit 
introduces students to the field of environmental 
engineering.

Marvelous Machines: Making 
Work Easier 
Machines make work easier—as students 
learn when they read about a visit to a potato-
chip factory in the storybook Aisha Makes 
Work Easier. This unit guides students to think 
like industrial engineers as they explore the 
surprising variety of simple machines people 
use every day. Students also explore the pros 
and cons of assembly lines compared to making 
things by hand, then measure the force it takes 
to complete a task with and without a simple 
machine to help. Finally, they put their data to 
the test, combining a series of simple machines 
to create an assembly-line subsystem for a 
model potato chip factory.
What is STEM? Authentic STEM education 
offers all students an opportunity to engage 
with meaningful problems beyond the 
application of isolated pieces of science, 
technology, engineering and mathematics 
learning. STEM education is more than the 

STEM - Science, Technology, Engineering, & Mathematics

     The AWARE grant is now in Year 3, which 
begins the true implementation phase of the 
project. The focus of the grant which was 
provided to the School District of Ashland by 
SAMHSA via the WI DPI, is to:
• Increase awareness of mental health 

issues among school-age youth
• Train school personnel and other adults 

who interact with school-age youth so 
they can detect and respond to mental 
health issues

• Connect children, youth, and families who 
may experience behavioral health issues 
with appropriate services

     The School District of Ashland is 
undertaking a number of initiatives to 
help reach these goals using the AWARE 
grant funding as a catalyst. The intention 
is to embed and integrate these initiatives 
into the district and the community in a 
sustainable way that allows the benefits to 
last far beyond the life of the grant. If you 
have questions regarding any of the AWARE 
programs or initiatives, please contact: Scott 
Griffiths (sgriffiths@sdak12.net) or Amanda 
Popovich (apopovich@sdak12.net)
     One of the most straightforward functions 
of the AWARE grant is to train hundreds of 
people in our community in Youth Mental 
Health First Aid. Youth Mental Health First 
Aid is designed to teach parents, family 
members, caregivers, teachers, school staff, 
peers, neighbors, health and human services 
workers, and other caring citizens how 
to help an adolescent (age 12-18) who is 
experiencing a mental health, addiction 
challenge or crisis. Youth Mental Health 
First Aid is primarily designed for adults 
who regularly interact with young people. 
The course introduces common mental 
health challenges for youth, reviews typical 
adolescent development, and teaches a 
5-step action plan for how to help young 
people in both crisis and non-crisis situations. 
Topics covered include anxiety, depression, 
substance use, disorders in which psychosis 
may occur, disruptive behavior disorders 
(including AD/HD), and eating disorders.
     To date nearly 300 adults in the region 

have participated in the 8 hour training and 
the plan is to reach 300-400 additional adults 
before the end of the grant in September       
of 2019.
     If you are interested in the YMHFA 
training, for yourself or your organization, 
please contact Julie Flones at (715) 682-7089 
ext. 1016
 Handle With Care 
     With the cooperation of the Ashland Police 
Department, Fire Department, the Ashland 
County Sherriff, Ashland County Health 
and Human Services and other community 
partners, the School District of Ashland has 
begun to roll out the pilot of a program called 
“Handle With Care.” 
     “Handle with Care” is a partnership 
between local agencies and the School District 
to alert teachers and staff when a student 
may need additional support following a 
traumatic event. We know relationships are 
important to learning and mental health. 
“Handle with Care” allows us to respond 
in a positive way to students who may be 
at their most vulnerable. It is an additional 
way we can recognize and respond to the 
complex social emotional lives of children in 
our community. This is how it works. When 
someone in a partner agency encounters a 
school aged child who is involved in or has 
been exposed to a potentially traumatic event 
such as a car accident, the arrest of a family 
member, a medical emergency, a fire, natural 
disaster or other traumatic event, an agency 
representative contacts the School District of 
Ashland via phone message, text message or 
online form. The agency shares the name of 
the student and any appropriate additional 
information. There is no sharing of any 
confidential or sensitive information, it is 
simply a heads up that a student should 
be “Handled with Care.” The District Office 
will send an email to appropriate staff in the 
student’s school, simply stating the student’s 
name and the message “Handle With Care”. 
If available, the message may also include 
the type of support the student may need 
such as, “ This student may need extra sleep 
or time to collect themselves today. ”

       We are also working hard with area 
providers to expand school-based mental health 
services in each of our schools. We are currently 
partnering with MMC-Behavioral Health Services, 
Northlakes Clinic, and SOAR Services to have six 
providers in the schools. School-based services 
work to minimize barriers to accessing mental 
health care services by providing options for 
families that limit missed academic work, travel 
time, or work time, along with working around 
transportation concerns.

AWARE Grant
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sum of its parts, functioning as a metadiscipline 
that provides a way of approaching problems 
across contexts. In the 21st century, major 
societal problems do not belong to any 
one discipline; they must be solved through 
multiple approaches and perspectives. STEM 
provides one such approach, emphasizing a 
quantitative, collaborative, innovative, and 
logical analysis rooted in a solid understanding 
of science, technology, engineering and 
mathematics. 
WI DPI STEM site: http://dpi.wi.gov/stem
What are characteristics of effective STEM 
education? 
   ♦ Integrated and thematic: Includes

true collaboration across disciplines.
   ♦ Real-world: Authentic learning captures 

student imagination and curiosity. 
   ♦ STEM is for ALL: Students from all 
   ♦ backgrounds feel respected, connected, 
   ♦ and invited, and they all have 
   ♦ STEM opportunities.

Ashland School Forest and 
Gardens Education Plan
Value Statement
The Ashland School Forest and Gardens will serve students, 
teachers, and community members in becoming well-
informed responsible decision makers with regard to the 
environment. Good stewardship begins with an individual 
understanding of “Leave no Trace” while exploring natural 
settings and grows into community commitment to 
conserving natural resources for future generations.
Site Description and Location
The School District of Ashland School Forest is comprised of 
several different areas that are located on three different 
school campuses. The main portion of the school forest area 
is located adjacent to the Lake Superior Elementary School 
campus (LSE). The second largest portion of school forest 
is found north of the Ashland High School (AHS) campus. 
The smallest portion of the school forest is located on the 
Marengo Valley School (MVS) campus. Each of these areas 
contain different aspects of forest types, terrain, and uses.
Key Concepts/Educational Goals:
Forestry is a major part of Wisconsin’s cultural and natural 
history and provides the economic foundation for Ashland 
County.
 The forest and gardens are small parts of a global 
ecosystem that provides the earth and its inhabitants with 
clean air and water.
1. Sustainable resource management requires balance and 

compromise in order to provide people with essential 
resources, to enhance local communities, and to protect 
the overall health of the ecosystem.

2. Every citizen plays a role in resource management.
3. Ecosystems are complex. They contain living and 

nonliving interacting components. They change with 
time due to succession and disturbance.

4. Spending time in the outdoors can improve emotional 
and physical health.

5. Natural settings can inspire creativity and artistic 
expression and provide opportunity for hands-on 
authentic learning experiences.

6. The cultural diversity of our community is united by our 
common need for resources and long term sustainability.

Thanks to Theresa Paulsen, Bruce Prentice and others 
for their work to develop our School Forest Education 
Plan. In addition to the outdoor curriculum plans, they 
have paved the way for new wetlands to be developed 
in the hayfield East of LSE. The wetlands will be 
developed for no cost to the district by partnering with 
US Fish and Wildlife Department. Curriculum will be 
developed around the wetland project.
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4-Year-Old Kindergarten
WHY WOULD WE WANT TO START A 4K PROGRAM?

• Close gaps
• It is for all children
• Improve literacy

WHO IS ELIGIBLE?
• 4K programs must make enrollment open to all children who are 4 years old 

on or before September 1.
• The district must ensure that the 4K program is open and accessible to all 

resident children without cost.
• The program must be available to all children based on age (September 1 of 

school year).

WHAT ARE THE DIFFERENT MODELS?
 The program can be a combination of these models.

• School Site
• Community Site with School District Teacher
• Community Site with Licensed Kindergarten Teacher
• At Home Educational Support

WHAT ARE THE OPTIONS FOR INSTRUCTION? 
Each district determines how many days and how long those days are but a 
district must operate a program a minimum of 437 hours per year.

• Full day, 2 or 3 days per week
• Full day, 5 days per week
• Half day, 4 days per week + outreach
• Half day, 5 days per week
• Half day, 5 days per week + outreach

HOW DO YOU IMPLEMENT A 4K PROGRAM BASED ON BEST 
PRACTICES?

• Involve the community in the decision to implement 4K and develop 
community wide approaches that involve the day care/nursery industry 
in the delivery of 4-year-old kindergarten.

• School structure for 4K is adapted for the needs of younger children: 
e.g. providing flexible and open classroom space, reducing travel time 
on bus, implementing parent outreach activities.

• Curriculum is developmentally appropriate, with child and teacher 
directed activities, emphasis on active learning, and all developmental 
areas are addressed.

• Strive for consistency with DHFS day care rules in relation to needs of 
younger children.

• Provide extended day options through before/after school programs 
and 4K services in community child care to address needs of working 
parents.

• Provide options to support parents who want to keep their child home.

     Early childhood advocates consider the community approach (CA) the most 
logical, effective way to provide universal four-year-old kindergarten (4K). 
4KCA relies on a comprehensive public-private partnership effort, sometimes 
called a “school-community interface.” Working together, a broad range 
of local early childhood players – as many as possible – forge a common 
approach to a common goal: the emotional, educational, societal, and physical 
well-being of children. Education and care are seen as two sides of the same 
coin. Through collaboration, 4KCA achieves more than the individual agencies 
acting independently. http://dpi.wi.gov/early-childhood/kind/4k/4kca

InspIre and empower all students to
 succeed through InnovatIve learnIng

SCHOOL DISTRICT OF ASHLAND

NEWSLETTER

Did you know students use a 3-D printer in our library? Did you know Ashland High 
School has a laser engraver? Did you know students can earn industrial certification 
and college credit while in high school? Did you know Ashland will be offering 4k 
and new blended learning program in the Fall of 2017? Would you like to see updates 
on the Referendum? Educational Options? School Performance Report? And many 
other exciting things happening in our schools?
Please join Ashland staff for a district-wide Open House February 8 
from 5-7 pm. We will offer food from Aviand’s, the district’s food service vendor. 
There will be a children’s movie playing in the auditorium. You will be able to explore 
all that the School District of Ashland has to offer!
Also feel free to attend the Ashland charter schools’ Evidence of Learning Night on 
February 2nd in the Alvord Theatre on the Northland College campus. Come and 
share the learning experiences of our students.
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NEW HIGH SCHOOL COURSES
• Finance and Career Studies (Advanced)
• IT Essentials
• Web Design & Development
• Programming Essentials in C++
• Web 2.0 Tools
• Video Game Design
• Sports & Entertainment Marketing
• Dramatic Literature (S2 Even Years)(11-12)

• Native American Literature and Film (11-12)

• Science Fiction (S1 Even Years) (11-12)

• Women Writers of the World
• Reading Lab
• Credit Recovery
• Art Appreciation
• Comprehensive Art
• Art Portfolio
• Team Sports 2
• The Story of The United States

Now Accepting 
Resident and 

Open Enrollment 

Applications for the 

2017-18 School Year

   The Ashland High School library created a Makerspace during the 2015-
16 school year that includes a Green Screen area, Digital Media Lab, 
Tinkerspace and Creation Station. 
     The mission of the Ashland High School Makerspace is to inspire and 
empower students to think, create, share and grow* utilizing makespace 
resources for self-expression and community contribution.
     Our vision is to provide a welcoming space with the tools and resources 
that invite, entice and excite students to think creatively while providing 
exposure, exploration and enrichment to the school’s curriculum. 
     The Makerspace offers weekly seminars called “Maker Mondays” 
during our RtI time that focus on introductory projects in the various 
spaces. These are led by student teachers/mentors. The Green Screen area 
offers students the opportunity to create still or video projects for school 
and personal use. The Digital Media Lab has computers and software 
for students to practice 3D design using Autodesk Inventor, enhance 
artistic skills by using a tablet and Adobe Photoshop or just explore 
areas of interest provided by the Adobe Create Cloud Suite. Designs 
created in Autodesk Inventor may be printed using the 3D printer in 
the Tinkerspace. This space is also ideal for exploring projects using 
Arduino, Makey Makey, soldering and robotics. For those students who 
enjoy crafts, the Creation Station provides the materials and guidance to 
design computer generated works of art using a variety of materials such 
as vinyl, paper or leather with the Cricut cutter or learn how to make 
beaded jewelry and medallions. 
     All of the spaces offer students exposure to many subjects that are 
currently taught in our school, enrichment for skills already acquired 
in other classes and time to explore new skills learned within the 
Makerspace.

Makerspace


